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ICAZ Executive Committee Meeting
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School of Arts and Humanities, University of Lisbon
Time: 09.30

Voov meeting Link: https://voovmeeting.com/dm/t9fc2EQb2kc0
Meeting ID: 290-053-084

Agenda

Attendees

In person participants: Joaquin Arroyo-Cabrales, Pat Faulkner, Hitomi Hongo, Christian Kiichelmann,
Mariana Mondini, Suzie Pilaar Birch, Lizzie Wright

Online participants: Matteo Bormetti, Melanie Fillios, Sarah Kansa, lain Mckechnie

Apologies: Aleksa Alaica and Christina Giovas (represented by lain Mckechnie), Angela Trentacoste,
Jesse Wolfhagen

1. Welcome (Mariana Mondini)

Welcome everyone! Mariana is very grateful that we can all come together and thanks Cleia for
putting together an excellent meeting!

2. Secretary report (Lizzie Wright) - see attached report
Action point: final confirmation vote about statutes changes at the General Meeting in Vancouver

Action point: Lizzie to send invitation to Nominating Committee for next elections by November 2025
(candidates should be set by May 2026)

e Statutes Poll

Discussion around how to increase engagement with online votes in future. Sarah confirmed that
only about 60% of e-mails sent out to the membership are opened, and few are bounced back.

Chris suggests changing the threshold for online votes, but it was not considered as necessary.


https://voovmeeting.com/dm/t9fc2EQb2kc0

Action point: campaign to update ICAZ members contact data - Mariana and Sarah

e Selection of new Newsletter Editors

It was confirmed that the new editors know how to get their stipend.

o Next election cycle

Lizzie pointed out that because the next International Meeting is in the spring rather than the

summer that we need to bring forward elections by a few months. The EC agreed that we should

form the president nominating committee in November 2025 to take into account earlier

international conference date.

3. Treasurer report (Melanie Fillios) - see attached report

e Bank Account issues

o

Melanie has struggled to become the new named person on the ICAZ bank account and
the process has highlighted the issues around the treasurer needing to have their name
associated with the account, as it has been since ICAZ has a US-based account.

This issue was discussed by the EC, but unfortunately in the US this is the system and it
is unavoidable. Melanie suggested that ICAZ could get an accountant to help with this
issue. However, this would not solve the problem, as someone would still need to be
associated with the account.

One option would be to get insurance to cover the associated person in-case anything
goes wrong, but this would cost ¢5$2000 a year.

Melanie expressed that she does not currently have the capacity to do the treasurer
role, so it was agreed that we should look for someone US-based to take over.

Action points: Canvass US members to find new treasurer

MF to file pending annual information return to the IRS

e Other financial things to discuss

o

How to use ICAZ funds going forward: change in fees? new research fund? Grants for
ERC? Grants for conferences? Suggested requisite: results to be presented at ICAZ or WG
conferences.

Action point: Melanie to put together a draft budget - by August 1st- Funding to be decided based on

that

O

Update on WG funding system



Having set deadlines hasn’t been working very well as we have been taking too long to get back to
WGs after the deadline.

EC to decide based on set criteria, e.g., funds should be used preferentially for travel support, not for
printing —Chris suggests discussing cases only if doubts.

Action point: go back to rolling deadline for WGs — committee to check for applications regularly
(Lizzie/Sarah) - Melanie to forward applications to EC for quick decision-making, set of criteria
needed — Request report on what the money was spent on (to be informed to Erika)

o  Can we find an alternative to Paypal for payments, as this doesn’t work well for people
from many countries?

Action point - ask IC and others

4. Issues around accessing the membership database (Melanie Fillios & Sarah Kansa)

Melanie originally had issues accessing the database but this is now resolved.

5. Membership/widening participation scheme update (Sarah Kansa)

Quite a few people still have the free memberships - these are maybe people who wouldn’t be
members otherwise. Benefit extended from 1 year to 4 years —renewable for the moment, although
this is not advertised. How much is this really costing us? Should we cap this scheme?

Action point: Remind IC about the scheme (done). Put in the newsletter again (done). Keep an eye on
the numbers and reassess if they seem high. Can also advertise on social media.

Action point: remind about benefits of becoming ICAZ member (ICAZ funds WGs, networking,
discounts, etc.).

e Concerns around maintaining ECR membership (Lizzie)

Lizzie has had comments from a couple of ECRs that they don’t see the point in paying ICAZ
membership fees as it is not clear to them what they are getting out of it - particularly as WGs seem
to operate quite independently.

There was agreement that quite a few of the WGs are not making their relationship with ICAZ that
clear.

Action point: campaign to make sure WGs are using logo and acknowledging ICAZ properly -
potentially suggest a discount for ICAZ members at WG meetings. Encourage ICAZ membership at
WG meetings — use ICAZ code of conduct - to be discussed further with IC (done).

6. Website updates (Sarah Kansa) - see attached report

SK would like to request payment for the basic recurring maintenance costs from 2018-2025 ($339 x
8 years = $2,712). [The website had up to $1400/year approved by the EC many years ago. We have
not spent any money on it since 2016.]



SK suggested replacing the news page with info in the newsletter

Action point: Sarah to look into putting social media links in more prominent places on the website
Action point: “ICAZ remembers” - ask IC for volunteer to manage this (done).

Action point: Find some to take control of committee of honour webpage - see if these people could
be more active in promoting ICAZ (“ambassadors”).

Action point: “Our community” webpage to link to other organisations - need to find someone to
take charge of this.

Action point: SK will make a document for ICAZ’s internal files

Action point: Check with Newsletter editor: The “replyto” email in MailChimp is
icaznewsletter@gmail.com - Is this working ok or is the newsletter editor getting a lot of responses
that he must pass along? Update September 2025 - Newsletter editors contacted and it doesn’t seem
to currently be a problem, so this will be left as it is.

7. Newsletter report (Eva Fairnell/ldoia Grau/Jesse Wolfhagen/Matteo Bormetti) - see
attached report

There was no newsletter report. Matteo said he thought that Eva and Idoia were preparing one.

Action point: Lizzie to contact Eva and Idoia to ask for a final report: Update - we now have this
report (attached)

8. Publication report from previous conference organisers (Melanie Fillios/Patrick Faulkner)

e Update on 50 years volume (Sarah) - almost there, just waiting for a couple more
contributions

Action point: Publication info to be sent to Sarah for website. Pat to draft summary of publications
from Cairns and send to Lizzie and Sarah.

Get in contact with Vicky about something similar for Ankara - Sarah to continue discussions with her
on this

Action point: ask Vancouver organisers that they ask presenters to report that published papers are
from presentation at ICAZ conference.

9. Report from next conference organiser (lain McKechnie) - see attached report
e Dates set: May 17-21, 2027
e Discussion around how to encourage WGs to have meetings in Vancouver

e Vancouver Committee to get in contact with EC as and when they need help with anything


mailto:icaznewsletter@gmail.com

® lain asked on behalf of the organising committee if the EC could commit to writing an
expression of support including:

1. aletter of support (e.g., a description of the conference activity, the role of the conference in
the ICAZ organization etc.)

2. acommitment for financial support from the executive / treasurer (i.e., someone with
signing authority). N.b. The idea here is that an amount that the ICAZ EC can contribute to
the conference organizing committee will enable us to apply for matching funds from SSHRC
in 2026 (e.g., a $10,000 contribution would mean that we can receive matching funding from
Canada, so 10K becomes 20K). This Social Sciences and Humanities Research Council of
Canada via a connections grant application (in development- planning to be submitted next
year).

3. expressions of ‘in kind’ support (non-monetary) such as assistance from the international
committee or the executive committee or volunteering time which might be valued at a
future date.

At this point they are not asking for a specific amount but simply a vote of support to develop the
specific commitment sometime over the future year.

Vote: The EC voted in favour of helping the organising committee in the ways stated above.

Action point: Melanie will consider the amount to be pledged for the match funding as part of her
review of the budget

Action point: decide how much can be spent on travel grants

Action point: invited WGs to have meetings in Vancouver (eg. at lunchtime)

10. Partnership proposals
We decided to move these discussions to the IC meeting
e |SBA
e Bloomsbury Publishing (contract)
® |nstat

e Confirm current partnerships, including discounts by Archaeofauna and BAR
(https://alexandriaarchive.org/icaz/membership-join)

® Transmitting Science

11. Any other business


https://sshrc-crsh.canada.ca/en/funding/opportunities/connection-grants/2025/competition.aspx
https://alexandriaarchive.org/icaz/membership-join

ICAZ meetings Lisbon 2025

Secretary Report

1. Statutes poll

From December 2024-January 2025 we asked ICAZ members to vote on some edits to the
statutes that we had previously discussed in Cairns — the changes are mainly related to
providing more information about which officers report to which committees.

We registered 154 votes, of which 150 were valid
141=yes and 9 = no (94%)

The ICAZ statutes state that "Amendments [to the statutes] require a positive vote by at least
two thirds of those voting who must be at least one third of those eligible to vote".

Currently there are 627 registered ICAZ members in good-standing, and therefore we have not
reached the threshold of one third of eligible voters (209). However the vote was so
overwhelmingly in favour of accepting the amendments that we feel that we can tentatively
accept them for now, and then hold a final confirmation vote at the General Meeting in
Vancouver.

In the meantime the new version of the statutes will be uploaded to the website — these are now
online.

2. Selection of new Newsletter editors

In September 2024 Eva and lIdoia expressed a wish to step down as the newsletter editors, with
their last issue to be the one in January 2025 - thank you to them both for their hard work on this
over the years!

We therefore put out a call for a new Newsletter editor and Assistant editor in October, with a
deadline of 30" November.

We had 2 applicants for editor and 3 for Assistant editor. Acommittee was formed to decide on
a replacement consisting of the Lizzie, Mariana, Hitomi, Idoia, Eva and Angela and we decided
to appoint Jess Wolfhagen as Editor and Matteo Bormetti as Assistant editor — welcome!

Their first issue will be the one this summer, with the release date pushed back by a couple of
weeks in order to accommodate reports from this meeting.

Issue with the stipends advertised

During the process of recruiting new newsletter editors we realised that there was a mistake in
the stipends advertised. | think this may be my fault as | think | copied and pasted information
from the previous advert.

The stipends were advertised as $500 per issue for the Editor and $250 per issue for the
Assistant Editor when it should have been $1000 and $500 respectively. Jesse and Matteo have
been informed that they should receive this larger amount.



3. Calendar of secretary/ICAZ admin activities for the next two years

Due to the next International Conference taking place in the spring of 2027 rather than the
summer we need to bring forward the elections by a few months. The calendar below lays out
the different months in which activities will take place during this cycle. | will send out an e-mail
asking for volunteers to be on the nominating committee this November.

Jan

Feb
March
April

May

June

July

Aug

Sept

Oct

Nov Nominating committee formed

Dec

All IC candidates submitted/ INTERNATIONAL

Call for hosting next CONFERENCE
international conference

Ballot sent out to members

Ballot closes

Results Announced



ICAZ Treasurer’s Report- Fiscal Year 2024 and estimated FY 2025

Melanie Fillios, Treasurer 02 July 2025

The reports summarized below are for the Fiscal Year 2024 (October 1, 2023-September 30,
2024) and an estimated FY 2025. Both are preliminary, pending verification of membership
receipts and final TIAA bank statements.

ICAZ ended the FY 2024 with a total of $62,064.94 split between two accounts — TIAA bank and
PayPal. The current estimated balance is $68,859.03, thanks in large part to funds from the ICAZ
Cairns conference.

Many thanks to those who renewed their memberships, and/or became new members this year.
Thanks also to those who donated to cover memberships for those who could not afford them.
ICAZ received an estimated $3920.51 in membership fees and donations last fiscal year. At the
time of this report, membership income has been estimated based on PayPal balances and will
be verified with membership prior to IRS filing. ICAZ also earned an estimated $991.18 in interest.

The main expenditures in 2023-4 were the newsletter and conference support funds. The working
groups that received funding last year include MVWG, NTWG, BWG, RPWG, MPWG, FWG. ICAZ
spent $6000 supporting working groups, and $5500 on the newsletter and social media.

As at 2 July, 2025, the ICAZ estimated balance is $68,859.03 - close to the running average of
¢.$70,000 of the past few years. The 2025 fiscal year commenced on October 1, 2024 and will
end on September 30, 2025. Thanks to a surplus from ICAZ Cairns of $14,439.89, the bank
balance has remained stable, enabling ICAZ to provide further conference support. Of note,
however, is the recent trend of expenditures exceeding income — a trend that is masked by the
surplus from the Cairns conference. The below tables summarize ICAZ’s financial position in
detail.

2024 Fiscal Year Summary usD

Starting Balance (October 1 2023) — Everbank / TIAA TBA

Paypal 9802.49

Total TBA

Income

TIAA Interest (missing Oct-Dec 2023); Jan-Sep 831.18 (+160 est) =
991.18 estimated

Net Membership $3920.51 Estimated

Net Donations TBA

Total Net Income 4911.69 estimated



Expenditures

Newsletter Production Costs

Social Media

Conference Support

MVWG, NTWG, BWG, RPWG, MPWG, FWG
Bank fees

Total Disbursements

FY Year End Total (Sept 30, 2024) — Everbank / TIAA
FY Year End Total (Sept 30, 2024) — PayPal

Total

2025 Estimated Fiscal Year Summary to date (FY ends 30 Sept 2025)
Starting Balance (October 1 2024) - TIAA
Starting Balance (October 1, 2024) — PayPal

Total

Income
TIAA Interest YTD

Membership

ICAZ Cairns

Total Income

Expenditures

Newsletter Production Costs
Conference Support - Lisbon
Working Groups - SIWG, APWG

Bank fees

-5000
-500

-6000

-54.89

-11,554.89

48,341.94
13,723

62,064.94

uUsD
48,341.94
13,723

62,064.94

637.24YTD

2176.09 estimated
YTD

14,439.89

17,253.22
estimated YTD

-2500
-6934.13
-2000

-14.97



Total Disbursements -11.449.10

Current estimated balance 15899.09 +
52959.94 (est.) =
68,859.03
(estimate)

Discussion Items

e MFtook over as treasurer following the ICAZ Cairns meeting, beginning FY 2024 (October
2023). The transition from Suzanne Birch to myself has been fraught with complications
arising from successive changes to the US banking system, which have resulted in tighter
rules and regulations around bank accounts. At the time of writing, | have still not been
able to gain access to the US ICAZ bank account in Georgia with TIAA. This is despite
repeated phone calls by both the former treasurer, SPB and MF, as well as paperwork
signed by ICAZ officers (and is the reason for the estimated totals). The difficulty arises
from the need for the ICAZ treasurer to be a US citizen (with a social security number),
and the inability of the US banking system to recognize the signatures of any office
holders who are not US citizens. In practice, this has two main consequences: 1. The ICAZ
treasurer’s account will always be linked to a personal social security number (notideal),
and 2. Given ICAZ is a US non-profit and so tied to a person who must hold the the bank
account , the account will need to change with each treasurer AND necessitate a US
citizen be the office bearer. This is not ideal, and | suggest this is something we need to
discuss ways of remedying for the future.

e Website and transactions: The Treasurer does not oversee the website and so has not
traditionally dealt with memberships. Sarah Kansa has been the main contact for these.
Given the significant amount of time taken up by the Treasurer’s role, | do not believe the
two should be mixed, but that said, it does add another layer to a transaction if there are
difficulties. It also means it is difficult to quickly calculate funds received from
membership fees, however this is too large a job for the treasurer to also undertake.

A note on fiscal year reporting - USA

In the United States, nonprofit organizations are required to use a fiscal year for accounting and
tax reporting purposes. A fiscal year is a consecutive 12-month period that a nonprofit uses for
financial planning, budgeting, and reporting. This period may differ from the standard calendar
year (January 1st to December 31st).

Nonprofits have the flexibility to choose a fiscal year that aligns best with their operations,
funding cycles, activities, or compliance requirements. ICAZ’s cycle is Oct 1 — Sept 30. Once a
nonprofit chooses a fiscal year, they must file an annual information return with the IRS.



ICAZ Website Report
July 1, 2025
Reported by: Sarah W. Kansa (ICAZ Web Administrator)

Note: The Web Administrator position has these three primary tasks:
- Updating the ICAZ informational website
- Keeping the online Membership database up to date
- Sending ICAZ emails via MailChimp

1. ICAZ’s Informational Website
https://alexandriaarchive.org/icaz/

The ICAZ website is mostly “static” and requires infrequent updates. The elements
that SK updates every 6-12 months are:

1. The List of Current Members (available on the About ICAZ - Who We Are
page)

2. The working group pages, as requested by working group liaisons (by email
to SK and Erika Gal)

3. Any updates to the EC and IC members, as needed (bios, photos)

4. Occasional news updates (such as “save the date” for meetings), as
requested to SK by email [Should we point to the newsletter instead of
having a “news” page?]

Less frequent updates (every 2 or 4 years) include adding EC and IC meeting
minutes to the Meetings page; updating the EC and IC members, CoH members,
and ICAZ Remembers; and posting information about the International Conference
as well as the winners of the various awards at the International Conference.

ICAZ Remembers

https://alexandriaarchive.org/icaz/about-icaz-remembers

We started this page about 10 years ago. Mariana helped collect many of the
photos and memorials. It has not been updated in some time.

Request: A committee to review this page and provide information for updates. This
information can probably be pulled from the ICAZ newsletters from the past few years
but we may want to reach out to all members with a request?



https://alexandriaarchive.org/icaz/
https://alexandriaarchive.org/icaz/about-icaz
https://alexandriaarchive.org/icaz/working
https://alexandriaarchive.org/icaz/about-icaz-remembers

2. ICAZ’'s Membership Registration Site
https://alexandriaarchive.org/icaz-wp/

Background: SK oversaw a complete rebuild of this site in 2016. The ICAZ website is
developed in WordPress. We use the WordPress admin console to access the
membership database via a plug-in called MemberPress. We use the website
hosting service SiteGround to access the ICAZ webpage files and make updates in
HTML.

The membership database is working smoothly. We had one issue in December of
2023 with a plug-in that hadn't automatically updated but Carleigh Rochon (our
WordPress consultant) fixed it at no charge.

The Treasurer uses the membership database to check on members and manually
approve those that don't automatically update via PayPal.

SK updates the “first year free” members manually (about 70 members). The latest
update was this year, when we gave all of them 4 more years for free, so they won’
need to be updated again until 2029.

~t

REQUEST: SK will make a document for ICAZ's internal files with details about how to
access and update the website and membership database, as well as how to send ICAZ
emails using MailChimp (see below). Should this be a PDF with screenshots? A video
walkthrough? Can someone offer to be a tester?

3. ICAZ Emails
e Email is done using MailChimp (free account, grandfathered in = up to 2,000
contacts and up to 12,000 emails per month, resetting on the 22" of each
month)
e Official ICAZ emails are sent to Sarah, who sends them out via MailChimp.
The “replyto” email is icaznewsletter@gmail.com. (Is this working ok or is the
newsletter editor getting a lot of responses that he must pass along?)

4. Website Cost

Basic maintenance costs ICAZ $339 per year. Beyond basic maintenance,
WordPress consultant Carleigh Rochon charges $75/hour. However, we haven't
needed her consulting for several years beyond the monthly $20 maintenance fee
we pay her.


https://alexandriaarchive.org/icaz-wp/
mailto:icaznewsletter@gmail.com

Details:
e WordPress back-ups and tune-ups (to Carleigh Rochon): $20/month
e MemberPress license fee: $99/year (charged in Feb annually)

SK pays for these personally and requests reimbursement from ICAZ. However, the
last reimbursement request was in 2017 after the membership site rebuild.
Request: SK would like to request payment for the basic recurring maintenance
costs from 2018-2025 ($339 x 8 years = $2,712). [The website had up to $1400/year
approved by the EC many years ago. We have not spent any money on it since
2016.]

In Cairns 2023, the IC decided that a subcommittee of Kitty, Christian and possibly
Roz would help SK with occasional review of the website and membership database
and suggest updates. SK hasn't followed up on this. Can we set a date to check in
about this annually?



ICAZ Newsletter Executive Committee Report, September 2025

By Jesse Wolfhagen (Newsletter Editor), Matteo Bormetti (Assistant Newsletter Editor), Eva Fairnell,
Idoia Grau Sologestoa

Overview

The ICAZ Newsletter is a biannual publication distributed to the ICAZ membership via an email
notification with a permanent link to a pdf file that is downloadable from the ICAZ website. The
Newsletter is the main vehicle for disseminating official ICAZ news, along with member updates and
working group (WG) reports. The Newsletter is produced by the Editor (Jesse Wolfhagen, previously
Eva Fairnell) and Assistant Editor (Matteo Bormetti, previously Idoia Grau Sologestoa), with regular
contributions from the ICAZ Executive Committee (EC), WG liaisons, and others.

Regular content includes:

e aletter from the president

e committee news

e forthcoming conferences and events
o WG reports

e member news and notes

e |aboratory updates

e publications and new books

e book reviews

e obituaries

e acalendar of forthcoming events.

The content is generated by a mass email request to the ICAZ member list, and some direct requests
made by the Editor and Assistant Editor.

The deadlines for Newsletter copy are 15 May and 15 November, with a view to publishing the issues
in June/July and January/February, respectively.

Points arising
Many thanks to all those who have contributed copy to the Newsletter: clearly, without contributors,
the Newsletter would not exist.

Also, thanks all those who have helped with proofreading. The proofreaders are called upon in a
rather ad-hoc manner, dictated largely by the short turnaround time. Each issue tends to have its
own unique set of problems, and, by the stage at which proofs are ready, time is inevitably a
challenge. If anyone is willing to be called upon as a proofreader, please let the Editor know.

In order to generate major articles and themes, more direct requests could be made. If anyone has
ideas for topics, please let the Editor or Assistant Editor know.

It is always nice to have copy for the section on ICAZ past and present, and non-ICAZ conference
reviews, and any such contributions are encouraged. Any suggestions for cover images are
welcomed too.

Summary of Newsletter content since July 2023
The call for contributions for issue 24:1 was sent out in October 2023. The resulting 39-page issue
was emailed to members in January 2024.



The call for contributions for issue 24:2 was sent out in April 2024. The resulting 25-page issue was
emailed to members in July 2024.

The call for contributions for issue 25:1 was sent out in October 2024. The resulting 38-page issue
was emailed to members in March 2025.

The call for contributions for issue 25:2 was sent out in April 2025. The resulting 37-page issue was
emailed to members in August 2025.

Year Volume | Issue Page extent | WG reports | Publications

2024 24 1 36 2 354 inputs, 12 featured (3
books, 9 special issues), and
1 review

2024 24 2 30 4 300 inputs, 4 featured
(books), and 2 reviews

2025 25 1 23 4 130 inputs, 2 featured (1
book, 1 special issue), and 2
reviews

2025 25 2 29 4 163 input, 11 featured (4
books, 7 special issues), and
1 review

Zotero and bibliographic database

The ICAZ website provides a bibliographic database of zooarchaeology-related publications,
searchable alphabetically and by specific terms. These references are drawn from two sources in
Zotero, a collaborative ICAZ Group Library and the ICAZ Library, managed by the Assistant Editor.

Currently there are 5673 references in the database.

ltems yet to action
Apologies to those who volunteered some time ago to help with these.

1. Create an index of all newsletter issues to date.
2. Update the online search facility for the bibliographic database?

Costs
The Editor is currently paid $1000/issue.

The Assistant Editor is paid $500/issue.



Report of the Vancouver Organizing Committee for the 2027 ICAZ International
Conference

Planned conference date: May 17-21, 2027
Conference venue and location: Harbour Centre, Simon Fraser University, Vancouver, Canada

Organizing Committee Members

Aleksa Alaica (EC representative; University of British Columbia)
Christina Giovas (EC representative; Simon Fraser University)
Max Friesen (University of Toronto)

lain McKechnie (University of Victoria)

Camilla Speller (University of British Columbia)

Update On Planning Progress

Overview of major milestones
e Budget models in development for scenarios of 200, 300, 400 and 500 participants
e Right of first refusal established with Harbour Centre conference venue
e Institutional accounts have been established to support revenue flow and payments
e Timeline for grant applications developed; next step is to assign application leads.
e Scientific Committee chairs are in place; recruitment of prospective SC members
underway
e Hybrid scenario survey of EC and IC completed, and hybrid format chosen
e Secured contract for budget friendly accommodations at the University of British Columbia

Current organizing committee activity is focussed on developing conference budget models, fine-
tuning the hybrid in-person/online presentation approach, and negotiating venue and
accommodation contracts.

Budget modelling is informed by the financial reports of past ICAZ international conferences (e.g.
Cairns 2023, Paris 2010). We are drafting five budget scenarios based on projected attendance of
200, 300, 400 and 500 registrants. These models provide guidance for our contract negotiations
with the conference venue, the SFU Harbour Centre, by establishing the space and support
services that will be required. We hold a right of first refusal with the Harbour Centre for the
planned meeting dates of May 17-21, 2027. Institutional accounts have been established by the
organizing team at Simon Fraser University and the University of British Columbia to support
revenue flow and payments. We have identified potential sources of grant revenue (e.g. SSHRC
Connection, SSHRC Exchange, Wenner-Gren Workshop Grant; Archaeology Centre, University of
Toronto) and developed a timeline for applications.


https://maps.app.goo.gl/KFGtcY9dhnMvGXwb8

In 2024, Arianne Boileau (Mount Royal University) and Christian Gates St. Pierre (Université de
Montréal) accepted invitations to chair the Scientific Committee. The SC chairs are in the process
of recruiting members to serve on the committee. In addition to the SC’s traditional role of
abstract review, for the 2027 conference the SC will establish guidelines for selecting hybrid
sessions and presenters. The guidelines will be developed in consultation with the Executive
Committee and will be clearly communicated to the ICAZ membership at the time of session and
abstract calls.

The Vancouver 2027 organizing committee is excited to offer an online hybrid attendance option
for the first time at an ICAZ international conference. We recognize the capacity of hybrid
attendance to enhance participation and accessibility and have been working with the conference
venue to map hybrid attendance options at various price points. Our approach seeks to ensure
financial viability and establish a scalable model of hybrid participation for future meetings. We
aim to prioritize access and diverse participation in balance with the resource commitments
necessary for a high-quality in-person experience. To that end, in March 2025, the organizing
committee surveyed the International Committee to identify preferred hybrid formats. A follow up
meeting was held with the Executive Committee in April to discuss survey results and next steps,
the outcomes of which are summarized below.

o Aleksa Alaica and Christina Giovas reviewed the survey results (see Appendix A) with the
EC.

e Based onthe results, the EC was supportive of moving forward with Plan C (see Appendix
B) as a general model for hybrid sessions. Plan C leverages savings on labour fees by
running multiple hybrid sessions simultaneously to minimize the overall cost per session.
The planis flexible and can be scaled as needed by adding/deleting days designated for
hybrid presentations.

o The EC supported tasking the SC to make the decisions on which sessions will be hybrid;
session organizers will indicate on their session proposal forms their interest in mounting a
hybrid session

e |twas suggested that the organizing committee cost out the registration fees based on Plan
C at low, medium and high levels of registration to determine the relative expense to
registrants. This budget modelling is underway.

¢ |twas suggested by the EC that the organizing committee begin securing private
sponsorships at this stage, being sensitive to the start and end of the sponsors' fiscal years.

In addition to the above activities, the organizing committee has secured accommodations at the
University of British Columbia - Point Grey Campus for the duration of the conference. This option
is located ~20 minutes by car from the conference venue and ~50 minutes by public transit. These
accommodations include 100 Gage Premium Single Private bedroom. Each accommodation
encompasses a single bed in a four-bedroom shared apartment. Guests share a washroom,
lounge with flat-panel TV, breakfast bar and equipped kitchen. Each Gage Premium Single Private



https://maps.app.goo.gl/pN97SxMLMXEs1CpQ9

bedroom costs $65.00 CAD per night before taxes and fees and this rate will be available 3 days
before and after the conference dates if attendees would like to come earlier or stay later to visit
Vancouver. There are several notable visitor attractions on the UBC campus that are within a few-
minutes walk, including the Museum of Anthropology and the Beaty Biodiversity Museum.

Attendees will need to book this option by April 16, 2027, and the estimated accommodation cost
is subject to annual increases of no more than 5% depending on rates.

Significant next steps in the Vancouver 2027 planning process include formalizing contracts with
the Harbour Centre and downtown Vancouver hotels, securing private sponsors, and preparing
the first circular (early 2026). We continue to look forward to working with the ICAZ Executive and
International Committees on conference planning and will provide updates on key milestones as
these are reached.

Report Prepared by the ICAZ 2027 Organizing Committee, May 2025
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