International Committee meeting
Thursday 13th October, 2016
Zhengzhou

Agenda
Chair: Christine Lefèvre
Participants:
Joaquin Arroyo-Cabrales (JAC), Shaw Badenhorst (SB), László Bartosiewicz (LBa), Luis Borrero (LBo;
past conference organizer), Ariane Burke (AB), Virginia Butler (VB), Pam Crabtree (PC; treasurer), Arati
Deshpande-Mukherjee (ADM), Kitty Emery (KE), Hitomi Hongo (HH; elected EC member), Hans
Christian Küchelmann (HCK; elected EC member), Christine Lefèvre (CL; secretary), Xiaolin Ma (XM),
Richard Meadow (RM; elected EC member), Suzanne Pilaar-Birch (SPB), Evangelia Piskin (EP; current
conference organizer), Kat Szabo (KS), Sarah Whitcher Kansa (SWK) (vice-president; web page master).
Skype Participants:
Zbigniew Bochenski (ZB; working groups liaison officer), Sabine Deschler-Erb (SDE), Mariana Mondini
(MMo; elected EC member), Angela Trentacoste (AT; Newsletter Editor).
Apologies from: Umberto Albarella (UA), Guy Bar-Oz (GBO), Canan Çakirlar (CC), Simon Davis (SD),
Donald Grayson (DG), Angelos Hadjikoumis (AH), Heather Lapham (HL), Lembi Lõugas (LL), Marjan
Mashkour (MMa), Greg Monks (GM), Marta Moreno-Garcia (MMG), Sebastián Muñoz (SM), Alberico
Nogueira de Queiroz (ANQ), Terry O’Connor (TOC; president), Richard Thomas (RT), Jean-Denis Vigne
(JDV).
Meeting called to order at 14:40
1 - Secretary's report (Christine Lefèvre)
It is time to start preparing the 2018 Elections. The term of the present president and vice-president
will expire on 7 September 2018, at the General Meeting of the next ICAZ International Conference. The
president, vice-president and elected members of the International Committee (IC) must be elected at least
10 months before their term of office, i.e. (December 2017). Elections procedures are detailed in Article 8
of ICAZ statutes. A call for a Nominating Committee will be sent to the Membership and posted in the
2017-1 Newsletter. Their task will be to nominate at least three candidates who have agreed to serve either
as President or as Vice-President and send their names to the Secretary no later than 7 September 2017.
2 - Treasurer's report (Pam Crabtree)
ICAZ has almost 550 members representing 51 countries and is in good financial shape with a balance
of $67,587.70.

At present, the biggest expenses are the website update and maintenance, and the newsletters. One
third or more must serve as advanced funding for the international conference.
During its morning meeting, EC votes on two expense items:
- up to $500 for both PC and RM to get ICAZ financial and administrative archives in their possession in
order;
- up to $1200 to hire a tax person/accountant to make sure that all the taxes and filing are correctly done
(ICAZ being now a tax-exempt non-profit organization).
Several suggestions are made to use more money:
- Funding special meetings such as ICAZ working groups, or archaeozoological sessions organized in
more general archaeological meetings (SAA for example)?
- Start an ICAZ publication? SPB says that using Ubiquity would cost about 300 pounds per article;
- Create a part of the ICAZ website with a global map to know who the experts are in each part of the
world and what their expertise is. (Note: Archaeomalacology site has a clickable map that KS set up.);
- Support students, early career researchers, non-tenured, freelance to attend meetings?
- Set aside an annual amount that members can apply for to present a zooarchaeological paper at any
meeting (start with $2000/year and see how it goes)?
- Mini-grants to support ICAZ-based initiatives?
Decision: EC will draft the propositions and set up a sub-committee to explore the various options of how
to spend the extra money. VB offered to be on the committee.
After almost 10 years as treasurer, PC would like to step down. To ensure a smooth transition, we must
find someone now, who would work with PC and be thus ready to take over in 2018. Since the major bank
account is in the USA, a US-based treasurer would be a benefit. CL will call for applications and launch
the election.
3 - Website Update (Sarah Kansa)
See Sarah’s report, attached
Discussion of publications database:
- Should be as comprehensive as possible, not just member publications (though it would be important to
highlight recent ICAZ member publications);
- Idoia Grau (Newsletter Assistant) is entering back issues of publications every year. She can help with
data cleaning, working with CL to enter EndNote catalog from CL’s lab (MNHN Paris);
- Call out to ICAZ for good publications databases (KS mentions archaeomalacology publications; HCK
mentions worked bone publications);
- There may be some redundancy if we start importing from many sources, but this is something Idoia
Grau can help with;
- RM: Add an option in the membership sign-up so that people can choose to give extra $ for certain
things, like improving the database, support for students, etc.;
- AT: There's a desire from young members to be more involved in the logistics of ICAZ;
- KE: One way young members could be involved is through doing website tasks, among others. As the
“young” generation, they have that kind of skills;
- Online translation- can we get ICAZ website translated? Ask student volunteers to translate the ICAZ
website static pages?
- SK will look into setting up searching by multiple words, advanced searches (refined searches).
4 - Newsletter Update (Angela Trentacoste)
See Angela's report, attached

- Report includes list of responsibilities for the assistant editor position
- Social media: @icaznews, SAA FB page, etc. – Maybe get students to manage this?
- Someone good at Facebook can propose a set of guidelines for an ICAZ FB page – PC can work on
this, ask Angela Perri
- Maybe have a student position for someone to be the “social media manager” / ICAZ moderator?
5 - Working Groups Report (Zbigniew Bochenski)
There are currently 14 active working groups and all have submitted a report to the IC in 2014 and
2016. All hold regular meetings, and most publish proceedings after the meetings.
Nine have their own website but some need updates. ZB will remind the WG liaisons the basic
guidelines, with “good practices” for their web pages, such as using the current ICAZ logo and linking
back to ICAZ main site.
The website page listing the eleven former working groups could be updated. Instead of having just the
list, the page could provide a brief history, the dates they ran, what they achieved, etc. ZB and/or SK can
reach out to IC for this information.
Two new working group proposals have been circulated: “Marine Mammals” and “Archaeozoology of
the Baltic Region”. After remarks by some IC members on the geographic limitation of the second
proposal, the proposed name is completed: “Archaeozoology of the Baltic Region and Adjacent Areas”.
CL will launch a vote on both proposals.
MMa has asked CL to check the IC feeling towards an “Integrating Archaeozoology and
Archaeobotany” WG: the reaction is positive and CL will ask MMa to send an official proposal.
6 - ICAZ 2018: conference organizer report (Evangelia Piskin)
- A company has been hired to help on the organization.
- The Conference Center at the Middle East Technical University is booked from September 2 to 7, 2018.
- The convention center offers a large number of rooms with various capacities, has a full service for
tea/coffee breaks and the welcoming cocktail.
- METU also has dormitories (should be booked a year in advance) and guest houses, and there are 3 to 5
star hotels within 3 km from the University.
- The conference website will be set up at the end of November 2016.
- A competition amongst METU students has been organized to design the logo of the conference.
- Preliminary budget, schedule, list of sponsors have been established.
7 - ICAZ 2022: potential venues
KS is presenting a consortium bid from four Australian universities: University of Wollongong
(New South Wales; Associate Professor Kat Szabo), University of Sydney (New South Wales; Dr. Patrick
Faulkner), La Trobe University (Victoria; Dr. Jillian Garvey), University of Queensland (Queensland; Dr.
Tiina Manne) to host the 2022 conference in Cairns Convention Center (Queensland). The bid presents an
overarching theme as well as four focused sessions, the location and venue, the investigation already
conducted on funding support, and the options for mid- and post-conference fieldtrips.
The IC is very grateful to KS for all the efforts already made by Australian colleagues.
CL will launch the official call for 2022 bids in the 2017-1 Newsletter. Final decision upon date and
venue will be decided at the IC Meeting held on the occasion of the 2018 International ICAZ conference.
8 - Health and safety in archaeozoology (Ariane Burke)
Following a proposal made by AB at the 2012 IC Meeting to help archaeozoologists dealing with legal
and health implications when handling animal remains, AB and SK have created a draft of a Health &
Safety webpage on the ICAZ website: http://alexandriaarchive.org/icaz/about-policies-health-safety

There are four headings: Microorganisms, Transportation of Remains, Zoonotic Diseases, and Work
and Safety Regulations. IC members are encouraged to provide region/country specific links (to
government pages, for example) to help build this page.
9 - Archaeozoology/Zooarchaeology: learning, education and scientific exchange programs
worldwide (Albérico Nogueira de Queiroz)
ANQ has circulated a project proposal aiming at developing academic activities and exchanges to
increase the interest of zooarchaeology among students and improve young students formation.
The proposal needs more discussion to clarify the goals. CL will circulate it again and launch a
discussion at a later date.
10 - Collaborative project for the creation of an image bank on bone modifications (Mariana
Mondini)
The proposal consists of a collaborative project for creating within the ICAZ website an image bank on
bone modifications. It would include natural and cultural modifications from controlled agents and
processes.
IC comments:
- Needs different views, including full view (not just close-ups)
- Should accommodate 3D
- Issue of what can be shared, copyright issues
- Needs name of site, period, publications
- This is a good example of where a mini-grant would help them to get it started, such as developing a
pilot website.
11 - Nominations for Committee of Honor
Committee of Honor membership is conferred by majority vote of the International Committee upon
individuals who have made a major contribution to Archaeozoology and/or to ICAZ (see Statutes).
A call for nominations will be launched by CL. Nominations should be accompanied by a short
paragraph presenting the nominee and highlighting her/his contribution to archaeozoology or ICAZ.
12 - Any other business
1. Progress on the publications of the 2014 ICAZ International Conference in San Rafael (Luis Borrero)
Thirteen publications derived from sessions organized at the 2014 International Conference ICAZ:
#1: Del Papa, Luis and Fernando Fernández, 2016. South American Zooarchaeology. Special volume
Quaternary International, 391: 1-112. [Intro + 11 papers].
#2: Béarez, Philippe and Francisco J. Zangrando. Ichthyoarchaeology in the Americas:
Methodological approaches and case studies. Journal of Archaeological Science: Reports 8: 445-512
[Intro + 6 papers].
#3: Madgwick, Richard and Lee G. Broderick, 2016. Taphonomies of Trajectory: Studies on the
Movement of Bones. Archaeological and Anthropological Sciences 8(2): 223-358. [Intro + 14 papers].
#4: Choyke, Alice, Annalise Christie, Vivian Scheinsohn and Natacha Buc, 2016. Cuadernos del
Instituto Nacional de Antropología y Pensamiento Latinoamericano 3(2), in press.
#5: Mondini, Mariana, Sebastián Muñoz and Pablo Fernández, 2016. Zooarchaelogy in the
Neotropics: Environmental Diversity and Human Animal Interactions, Springer, New York [10 chapters],
in press.
#6: Corona-M. E. and E. Ramos Roca (eds.). 2015. La visión comparativa en las interacciones
humano-fauna de contextos prehispánicos neotropicales: Un homenaje a la trayectoria de Richard Cooke.
Archaeobios 9: 5-214. [results from two Sessions: “Environments and faunal use in Mesoamérica” and
“Recent approaches to zooarchaeological research at the Caribbean lowlands”] [13 papers].
#7: McKechnie, Ian, Sarah Whitcher Kansa and Steve Wolverton, 2015. Special issue: Digital
Zooarchaeology. Ethnobiology Letters 6(2): 1-68. [8 papers].

#8: Florent Rivals, Edgard Camarós and Carlos Sánchez-Hernández, 2016. Stories written in teeth:
New archaeological insights from tooth-related studies. Journal of Archaeological Science: Reports 6. [10
papers].
#9: Thornton, E.K., Emery K.F. and Corona E. (Ed.), 2016. Turkey Husbandry and Domestication:
Recent Scientific Advances. Journal of Archaeological Science: Reports, in press. [>11 papers]
#10: Levent Atici and Benjamin Arbuckle (Eds.), 2016. Food Provisioning in Complex Societies.
University Press of Colorado, in preparation [13 chapters + Intro + Concluding Remarks].
#11: Pam Crabtree (Ed.) 2016. Special Issue: Papers in Oceanic Zooarchaeology. Archaeology in
Oceania 51 (1): 1–80. [Intro + 6 papers].
#12: Papers from the session organized by Jim Morris and David Orton on metadata: articles can be
accessed via the website http://www.openquaternary.com/articles/ [Intro + > 4 papers].
#13: Tiffany Clark and Kyle Bocinsky, to be submitted. 2016.Taphonomic protocol replicated in a
computer program … an executable paper manuscript. Advances in Archaeological Practice, SAA
2. Proposal for Special Recognition for a long-time ICAZ member
Three ICAZ members have submitted a proposal for special recognition of a senior ICAZ member
(who will remain unnamed because it is a surprise). They proposed the following methods: (1) a special
session dedicated to the person at the 2018 conference, including a special dinner or other social event; (2)
the recommendation that the person be added to the Committee of Honor; and (3) the establishment of an
ICAZ Lifetime Achievement Award.
All agree that a dedicated session at the 2018 conference (if the honoree plans on attending) is a good
idea, and this is something the three individuals who propose the session can organize.
All agree that the person in question should be nominated for the Committee of Honor.
The EC discussed the idea of establishing an ICAZ Lifetime Achievement Award and agreed that the
ICAZ Committee of Honor serves this purpose and there is not a need at this time to set up another award.

ICAZ Website Report
October 13, 2016
Reported by: Sarah W. Kansa
Overview: The current ICAZ website has two parts, the informational website and the
membership registration site. Over the past two years, activity on these sites has included
regular updates to the information website; new pages to highlight the people of ICAZ;
development and integration of publications database on the website; and a total a rebuild of
the membership database and interface.

Informational Website
http://alexandriaarchive.org/icaz/
Past Developments:
At the EC meeting in October 2013, the EC agreed that the ICAZ website would benefit from an
update on its “look and feel”, as well as a clean-up of the navigation because it could be difficult
to find information. Sarah Kansa (SK) followed up by consulting with Phoebe France, AIA’s web
developer, for advice and an estimate for this work. With preapproval from the ICAZ Executive
Committee after the EC meeting in 2013, SK undertook a remodel of the ICAZ website. At the
2014 IC meeting, Sarah Kansa (SK) reported on the ICAZ website remodel. This work included
(1) developing a new logo and color scheme (Phoebe- 40 hours); and (2) building content onto
the “skeleton site”, including cleaning up text and code and streamlining use and maintenance,
soliciting and adding images throughout the site (SK- 50 hours and ongoing).
When the new branding was in place, Angela updated the ICAZ newsletter with the new color
scheme and logo. We encourage working groups and others using the ICAZ logo to use the new
logo, but we should remind them more often, as the old logo persists in many places. Currently,
people can access information about the logo on the ICAZ website, but they must email SK for a
high-resolution version of the logo.

New Features:
Zooarchaeology-Related Publications List
http://alexandriaarchive.org/icaz/publications-zooarch
At the IC meeting in Istanbul in 2012, we agreed to explore the possibility of adding an ICAZ
member publications database to the ICAZ website. A team including SK, Christian Kuchelman,
and Angela Trentacoste worked with developer Andreas Walter (a colleague of CK’s) to use the
free Zotero software to add a publication database to the site. This project was completed in
July 2015. To date, there are 439 publications feeding from Zotero to the ICAZ website. They
are searchable by simple or advanced searches.

Andreas Walter did the database development, which cost 680 Euros for 20 hours of work at a
nonprofit rate. Eric Kansa provided several hours of pro bono coding and trouble-shooting to
enable the connection between Zotero and the ICAZ website.
There is a team of people who are approved as members to the Zotero group who can enter
publications and update the list.
Needs: We need to work out a plan to add all of the older publications to the database. There is
a Word document of c.1750 references that have appeared in the “Recent Publications” section
of the spring issues of the ICAZ Newsletter, beginning with Vol. 2, No. 1 (Spring 2001) and
continuing through Vol. 10, No. 1 (Spring 2009). If we can’t find an automated way of doing this,
we may have to add them by hand. This may be relatively painless if we can get many
volunteers to add batches of publications (5 pages each, for example). We need volunteers to
add backlog of older publications to the database.

ICAZ Remembers
http://alexandriaarchive.org/icaz/about-icaz-remembers
This is a new page of the website where we can list obituaries. This page only has one person
on it so far (Juliet Clutton-Brock), and no photos, so it needs work. SK can put a call out to the
ICAZ community for photos and links to obituaries to add to this page.
Needs: Volunteers to provide short biographies, photos, and/or links to obituaries.

Committee of Honor Page
http://alexandriaarchive.org/icaz/committee-honor (not yet public)
When we were adding photos and brief bios to the EC and IC pages, we decided that it would
be better to have photos and bios for the Committee of Honor, as well, rather than just a
downloadable PDF list of their names. SK has created a page and Christine Lefevre has collected
bios for many people. Regarding CoH members who have passed away, Christine and SK
discussed having them still appear in the CoH section, perhaps with adding a last sentence at
the end of the text saying "xxx passed away in xxx". If we have a real obituary, different from
the CoH text, then we can also have them in the "ICAZ remembers" section.
Needs: Complete biographies for every CoH member.

Our Community (still to do)
We still need to add an “Our Community” page, which would include reciprocal links with other
organizations. This will help emphasize our increasingly global network.
Needs: Determine the criteria for which institutions and/or people will be in this community.
Send an email to the membership to solicit logos to add to this page?

ICAZ Membership Registration Site
http://alexandriaarchive.org/icaz-wp/
SK oversaw a complete rebuild of this site in 2016. The previous membership database site
broke in September 2015 because of a software upgrade on the server that couldn’t be
accommodated. This was actually good timing because the consulting fee for maintenance for
the existing site had gone up to $175/hour, so SK was looking for another solution. SK did some
research and decided to go with a WordPress-based membership management software plugin called MemberPress. On a recommendation from a colleague, SK worked with a WordPress
consultant, Carleigh Rochon (https://carleighrochon.com/), on setting up the new membership
site and database.
The priorities for the new site were that it be easy to use and not require knowledge of coding
or database design. These features will make it easier to pass on to future treasurers and
website managers. We’re still getting accustomed to the new functionality of the site. The new
membership site went live in early 2016 and was announced in the Spring 2016 newsletter.
Changes:
 Email is now done using a MailChimp integration with the member database (free for up
to 12,000 emails per month)
 The new system has a searchable database of members. It is an opt-in database, so ICAZ
members must add themselves. They can add their bio, interests, etc. The system
prompts them to add themselves to it when they become a member. Because hundreds
of people were already members, they have not added themselves to it yet.
Needs:
 SK needs to do a “how to” write up for various tasks, such as searching, export, sending
mail
 Find a way to get members to opt in to the database so they can be searched by other
members
 Add member countries as a required field when they register (currently, we don’t have
country information because we only use email addresses to contact members)
 If desired, we can set up mail accounts for various people (secretary, treasurer,
newsletter editor) so they can send their own messages
Cost:
Basic annual maintenance for this new set-up costs ICAZ approximately $340. Beyond basic
maintenance, Carleigh Rochon charges $75/hour for consulting and works very efficiently, so
we may consider hiring her for additional clean ups or functionality changes to the site.
Details:
 WordPress back-ups and tune-ups: $20/month
 MemberPress license fee: $99/year
(SK pays these upfront and then requests annual reimbursement from ICAZ.)

ICAZ Newsletter Report
11 October 2016
Reported by: Angela Trentacoste, ICAZ Newsletter Editor

Summary: The ICAZ Newsletter is a biannual publication distributed as a PDF to ICAZ members. Its
main content is official ICAZ news, Working Group updates, and notices from the membership. The
past two years have seen several important changes to the Newsletter: the layout was totally redesigned in line with the new look of the website, the annual publications list has moved online, and
a new Assistant Editor was selected.

Overview
The ICAZ Newsletter is a biannual publications distributed as a benefit of ICAZ membership. It is the
main vehicle for disseminating official ICAZ news along with member updates and working group
reports. The Newsletter is primarily produced by the Editor (Angela Trentacoste) and Assistant Editor
(Idoia Grau Sologestoa), with regular contributions from Christian Kuchelman (calendar), Working
Group Liaisons (coordinated by Zbigniew Bochenski), and the ICAZ EC.

Past developments
The Newsletter was previously distributed through the post in hard copy at significant cost to ICAZ.
From 2012 Volume 12.1 the Newsletter has been digitally distributed as a PDF. Members were given
the option to receive a printed copy (primarily intended for those with slow internet connections).

Recent updates
Newsletter Re-design
This move to digital distribution was followed by a major re-vamp of the ICAZ logo and website. It
was decided that the Newsletter should be brought in line with the new look of the ICAZ identity and
be made more suitable for on-screen reading. Without costs related to printing and postage, text
could be made larger and more spaced out with the added benefit of a full colour design. Re-design
of the Newsletter was undertaken by Angela Trentacoste, and the new layout was launched in 2015
with Volume 16.1. Feedback has been universally positive.

Original Newsletter design (15.2)

New Newsletter design (16.1)

Publications list
After the IC meeting in Istanbul in 2012, a team including Sarah Kansa, Christian Kuchelman, and
Angela Trentacoste worked with developer Andreas Walter to add a publication database to the
ICAZ website, moving the annual publications list out of the Newsletter and onto the web from 2015
Volume 16.1.
Key points:
-

There are currently 439 publications feeding from Zotero to the ICAZ website.
These publications were submitted to 2015 Volume 16.1, 2016 Volume 17.1, and the Roman
Period Working Group’s Publications list.
The maximum information possible is added to each reference – DOI, links, keywords,
abstract, etc, making the list a very useful resource.
The Newsletter now runs a themed ‘highlights’ selection drawn from the annual list in
addition to the regular New Books feature. Both these features serve to point readers to the
online list.

Needs: There are a number of duplicates on the ICAZ page that I cannot figure out how to remove.
Adding to the list
The Assistant Editor (see below) is tasked with entering into Zotero all publications received during
that annual call with issue 1 each year. The Assistant Editor is also tasked with entering publications
from 1 back issue of the Newsletter with the release of issue 2. Our Assistant Editor has already
entered publications from 2014 Volume 15.1, which will be announced in the upcoming issue.
Note: I fully support Sarah’s idea that we search for an automated way of entering this data.
Entering back data is much the same as entering the most recent publication information – much of
it needs to be copied and pasted. If no automated solution is found, I suggest we find volunteers or
pay students to enter and edit the data. This process is really no less tedious than editing the printed
list, and with the current set up it will take the Assistant Editor over ten years to input past
references!

Assistant Editor
The redesign of the Newsletter, creation of a digital publications list, and expansion of editorial
content significantly increased the work load associated with producing each Newsletter. I also had
serious health problems to attend to in 2015 – early 2016, which delated the publication on Volume
2015 16.2, resulting in a double issue 2016 Volume 17.1. Rather than scale back the Newsletter it
was decided to hire an Assistant. An advertisement was placed in October 2015 with the following
criteria:
Responsibilities:
- Checking submissions and confirming receipt with contributors
- Providing general editing assistance and proofreading
- Inputting the yearly publications list into Zotero and creating a 1-page highlights version for the Newsletter (Issue
1)
- Entering past issues of the publications list into Zotero (issue 2)
- Contributing ideas for Newsletter content
Essential Criteria:
- ICAZ membership in good standing
- Excellent written English (Assistant does not need to be a native speaker.)
- Strong familiarity with zooarchaeology
- High attention to detail
- Ability to work independently and with the Newsletter Editor
- Reliable internet connection capable of handling large files and Skype
Desirable Criteria
- Experience preparing bibliographies, particularly in Zotero
- Experience editing for publication
- Knowledge of Adobe InDesign or other layout programs
- Active engagement with ICAZ and interest in expanding the role of the Newsletter

Thirteen international applications were received for the position. Applicants were reviewed by the
EC, which scored them according to the advertised criteria. After careful selection Idoia Grau
Sologestoa (University of Sheffield) joined the editing team from 2016 Volume 17.1. Idoia had
significant previous editing, layout, and reference managing experience, including using Adobe
InDesign, the software used to produce the Newsletter.
Note: There is a real desire on the part of young members to become more involved with ICAZ.
Applications indicated serious interest in connecting with other members and actively engaging with
our organisation. The success of events like PZAF provides further evidence of the energy of early
career zooarchaeologists. Social media may be one way to foster this community, especially amongst
younger members. Perhaps we could consider forming a social media team?

Costs
The Newsletter Editor is paid $1000 per Newsletter. The Assistant Editor is paid $250.

